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Gary Dalton . . .

Still Not a Bureaucrat After All These Years

By Carol Sisco, DHS Public Information

Gary
Ddton ill
has't gotten
the hang of
gttinginhis
office
shuffling
papersand
ordering
people
aroundlikea
bureaucrat
evenashe
preparesto
retirefrom 30 yearsin government service.

“Thebest thing | doisget out and tour the
sate,” theretiring Youth Corrections Director said.
“Part of itisto see staff and relateto them. But |
alsoliketo see our customers, thekids, and find out
what we' redoing to them.”

You never know what will happen when Dalton
popsin at one of the state’ ssecurefacilities.

“I’'vebeenknowntodeepinafacility, stina
room for an hour with akid or participatein group
therapy,” hesaid. “I aso respond to complaints
fromkids.”

Dalton got aletter from ayoung man named
Josh who was spending 90 daysin an observation
and assessment unit afew yearsago. Itsaid:

“Mr. Dadton, | wastold | could writeto you.
I'min O&A, andit’ stheworst place of my life.
Thebiggest problemisn’'ttheway I’ mtreated. The
problemisthefood stinks.”

Dalton called Josh, then he stopped by and ate
dinner.

“I agreed with him. It was cold and not
prepared well. Sol turned to the whole group and
said ‘ Josh called and complained. Hiscomplaint
wasvdid. I'll work with staff tofix themed
program, and tomorrow you can al have pizzafor
dinner.’”

Theresult was better food and at least 13 notes
fromkidssaying “thisisagreat agency.”

“We get caught up inthe huge ethereal issues,
but it’ sthe small thingsthat matter to kids, aphone
cal or knowing hismomdidn’'t comefor avisit,”
Ddtonexplained. “Philosophicaly we veavoided
building largeingtitutions so we can get to know the
kids”

Sixty percent of kidsjudgesplacein youth
corrections custody are not locked up. They
recelve dternative treatment.

“I have greatly admired Gary’ s stewardship of
theDivison of Youth Correctionsfor the past seven
years,” Human Services Executive Director Robin
Arnold-Williamssad. “Heled thedivision through
adramatic growth period and established aculture
and service-delivery system based on principles of
restorativejustice. Hebaanced the expectations of
public safety and treatment for youth.

“Gary will bemissed asakey member of the
department’ s Executive Leadership Team,” she
continued. “Hisleadership, wit and most
importantly, hisfriendship will begrestly missed.”

Ddtondidn’'t plantowork with kids. He
started college asabusi ness magjor who wanted to
run hisfamily’ sfarm and garden supply businessin
Tooele County. But when hisdad got sick and his




mom had a heart attack, they sold the business.
Dalton needed to figure out what to do.

He sought ateaching certificate and degreesin
English and physical education. Heearned alittle
money asagraduate ass stant coaching footbal | at
the University of Utah but needed morefor food.

“| saw aflyer asapart-time counselor at theold
Salt Lake County Detention Center whilel finished
amaster’ sin educationa psychology,” herecals.
Ddton lined up ajob asateacher and football
coach but found it paid even lessthanworking in
Correctionsdid.

Therest wasJm Walker’ sfault. Walker, who
ran the detention center, asked: “why teach when
you do such afinejob with these kidsand they
respond sowell toyou?’ Dalton thought abouit it
and anew career was born.

“Gary’ spersondity was so unique and positive
asacounselor indetention,” recalled Waker who
recently retired asassociate director at Salt Lake
County Human Services. “Teaching wastoo
congrained for him.”

Daltonisseriousabout hiswork but dwayshas
timetoinject alittlehumor, including creation of his
alter ego “Captain Energy.” Dalton started that
routine when hisbrother worked on energy
conservation education programsfor Utah's
teachers.

“You had to seehiminthat uniformto beieveit.
It was a Superman typewith aBig E onthe chest,
and inthosedayshedidn’'t have achest,” Walker
said. “Itwassuchadraw that hedidit at staff
partiestoo.”

Whether working with kids, or playing Captain
Energy, Daton workswith enthusiasm and good
humor.

“There sno question Gary hasavery deep
concern about the kidsthe Youth Corrections
system dealswithand kidsin generd,” said state
Juvenile Court Administrator Ray Wahl.

Wahl worked closaly with Dalton asthetwo
tried to improve relationships between juvenile
courtsand Youth Corrections.

“| caled himtwo daysafter | got thejob and
said | heard alot about the crummy relationship.
What do you want to do? He sayslet’stalk about
things....”
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Ddton may beretiring from the state, but healso
beginsanew career directing Salt Lake County’s
Divisonof Crimina Justice Services, which
providesaternativesto adult incarceration.

“Itwill bealossto thejuvenilejustice system
but not alossto theoveral justice system,” Wahl
sad.

Gini Highfield, now aDeputy Director in Youth
Corrections, met Daton at the Salt Lake Detention
Center 30 yearsago.

“1 viewed him as someone who worked
extremely well with thekids, with agreat sense of
humor and asaperson who just enjoyed life,” she
said. “That hasbeen consistent.”

Askedtorate her boss strengths, Highfield has
alonglistincluding: passionfor thework,
compassion for kidsand staff, unceasing credtivity,
farnessin decison-making, ability to make
decisions, integrity and hishumor which diffuses
eventhemost tensesituations.

Ddton hasbeen Youth Corrections Director for
7.5 years, was Tooel e County Health and Human
ServicesDirector for 15 years, spent 12 yearsin
the Salt Lake County Detention Center asa
counselor and 1.5 yearsat Salt Lake County Youth
Services.

Datonisglad Youth Correctionstill emphasizes
amall facilitiesrather than largeingtitutionsthat
warehousekids.

“All our facilitiesarein therange of 24-to-60
beds,” hesaid. “I’'m glad we' ve built those kinds of
buildingsand pleased kidsare still the basisfor
whichwedo our job. I’'m also pleased and
honored to |eave astaff who embrace one another
asprofessionalsand do adamn great job.”



State Employeeof the Year Kenneth Auld, center, with hiswife Susan,
left, daughter Keshiaand DHS Executive Director Robin Arnold-
Williams

Youth Corrections Ken Auldis
State Employeeof the Year

By Carol Sisco, DHSPublicInformation

Kenneth Auld volunteersto take the toughest
casesat Wasatch Y outh Center.

The counsel or asksto work with hard-core
methamphetamine addicts, gang-entrenched youth,
rapistsand child molesters. He also takeson young
offenderswho constantly defy authority and
aggressively act out. Heoffered towork with a
young man with an extremely anti-socia attitude
who waslocked up numeroustimes.

Auld designsindividual treatment programsthat
work. First, heworkswiththekids. Heaso helps
their families

Gov. Mike Leavitt named Auld State Employee
of theY ear June 29.

“I redlly enjoy working with kids,” Auld said
holding his 16-month-old daughter Keshia. “And|
enjoy working with thekidsfrom problem homes
becauseit makesabigimpact not just on them
individualy but on thecommunity andtheir families.
It affectsall of usasacommunity.”

Auld hasbeen with the Department of Human

Sarvices Divisonof Youth
Correctionsfiveyearsand
hasamaster’'sdegreein
social work fromthe
University of Utah. Heaso
graduated from Weber
State University insocid
work. A friend suggested
hetry working with kids.

Auldwasanintern at
Mill Creek Youth Center in
Ogdenandwashireda
year |ater at Farmington
Bay Youth Center. He
soon moved tothe
renovated Weber Valley
Detention Center in Roy
where Superintendent Clint
Farmer “tutored and
encouraged me.” He
transferred to Wasatch
Youth Center two years
ago when he started work on amaster’ sdegree.

Auld makeskidswork too. Part of histherapy
involveshaving kids help each other with treatment
and holding each other accountable. Heasotrains
and mentors new staff and offersconstructive
adviceto moreveteran workers.

When assigned to work with young sex
offenders, Auld developed an expertise. He
attended classes, became aco-therapist in asex
offender program and began co-leading groupsfor
sex offendersand sex abusevictims.

Wasatch Superintendent Anne Nelsen and
Auld' s Supervisor Annette Day wrotein his
nomination for employee of theyear that heis
actively involved with residents, parentsand co-
workersin problem solving. Hea so started
Wasatch’ sMulti-Family Parent/Teen program that
involves parentsand grandparentsin visiting the
facility andinther children’ strestment.

He served on the State Disproportionate
Minorities Committeeto assureequal rightsfor
everyone, volunteerswith the senior population
through Home Health Care and shows
extraordinary commitment for everyone heworks
with.



Dori Wintle, left, receives DHS Manager of
the Year Award from DHS ExecutiveDir ector
Robin Arnold-Williams

Dori Wintle: DHS Manager of Year

Dori Wintle brought Utah State Hospital into the
computer age.

Work done by the Utah Department of Human
ServicesManager of the Year during the past three
yearsassured vastly improved patient services.
Wintle created asystem that computerized both
patient medical recordsand staff personnel files,
according to DHS Executive Director Robin
Arnold-Williams.

Wintle ssystem for managing patient and staff
recordsreceived national recognition, and other
agencies, including Utah State Devel opmental
Center and the state of Alaska, areimplementing it.

Wintl€e sfirst task was devel oping adocument
cdled“ Strategic Plan for Information Technology,”
ablueprint for implementing information technol ogy
servicesat thehospital.

Wintle ssrengthsinclude avoiding making
decisionsin avacuum and be ng outspoken about
the need to do things correctly, Arnold-William's
sad. Sheasoisvery customer-service oriented.

“Wearenow ableto moreefficiently and
effectively run day-to-day hospital operationswith
thead of computer science and technology,”
Arnold-Williamssaid.

Consumer Conference
Features ‘Corky’ from
Life Goes On

Alice Talbot and Joyce Peterson are getting
ready to attend the Aug. 11 and 12 Qudlity of Life
Conference at the Marriott Hotel in Provo.

The conferenceis sponsored by Utah Consumer
Advisory Council, an organization of peoplewith
disabilitieswho receive servicesthrough the
Divison of Servicesfor Peoplewith Disabilities.
ChrisBurke, who played Corky onthetelevision
series”Life GoesOn,” isthefeatured speaker.

Tabot and Peterson share an gpartment in South
Jordan and spend their days at the Murray Heritage
Center.

Tabot lived at the Developmental Center in
American Fork for morethan 50 years. Peterson
lived a homeuntil her mother died. They metina
group home.

“I’'mredly happy | can bein an apartment with
my roommate,” Peterson said. “Wecando
whatever wewant to. It doesfeel really good.”

“1 dowhat | want to do,” Talbot added. “1 can
goover tothestore. Today we'regoing tothe
park. | know how to knit now and | sew too.”

Theindependence gained by Tabot and
Petersonisacommon theme among people
planning to attend the annual conferencethat
expectsto draw about 400 participants. The
Consumer Advisory Council includesindividuals
elected from four regionsin Utah and Utah State
Developmenta Center.

Each region raisesfundsto ass st peoplewho
want to attend, according to St. Georgeresident
Jon Belnap who chairsthe planning committee. The
St. George group raised nearly $1,000 with a
spaghetti dinner, centra region held asock hop,
Price members sold craftsand held acar wash and
northern region members gpproached bus nesses
for donations.

The conferencebeginsAug. 11 at 1 p.m. and
continuesthrough lunchon Aug. 12.



Traveling the State...

Robin Meets With All DHS Employees

Robin Arnold-Williamslistensto employeesat
Salt L ake City meeting

By Carol Sisco, DHS Public Information

Employeeswere hurting asthey replied to the
Department of Human Services annud employee
survey thisyear. They’re concerned about salaries,
lack of communication, how safethey areonthe
job.

“It was pretty painful to read the comments,”
Executive Director Robin Arnold-Williamssaid. “I
made aconsciousdecision that | needed to get out
and touch basewith al staff.”

Arnold-Williamsstarted vigting employeesin
June and hopesto finishin August.

Overdl, 80 percent of employeessaid they fed
“pretty good” about their jobs, shesaid during an
employee meeting in Salt Lake City.

“But that’ snot good enough,” she added.

“| wanted achanceto communicatethat | do
understand. It’sbeen arough year for metoo,” she
said during asession at Ogden’ sMill Creek Y outh
Center. “Oneof thelow pointswastheideawe
don’t listen to employeesenough.”

Employeesal so were concerned about
shortagesinthe Divison of Child and Family
Serviceshbudget and how they would affect the
department.

“It’ snot that they don’t have enough money. In
fiveyearsit’ sgonefrom $45 million to $120
million,” Arnold-Williamstold the Ogden group.
“It'show you dlocateit.”

DCFS' caseload hasbeenrelatively stable over
the past year, but more children are being placed in
high-priced care.

“No kid should bein abed one day morethan
they need to be,” shesaid. “Nor should they be
thereoneday less.”

Employees also expressed concern about how
other DHS divisions, other state agenciesand

It was pretty painful to read
the comments. | made a
conscious decision that | needed
to get out and touch base with
all staff.

Robin Arnold-Williams

county and local government work with them.

“Everyonesays‘l’mtheonewhoiswillingto
cooperate,’” Arnold-Williamssaid at the Salt Lake
City meeting. “It'salwaysthe other peoplewho
haveto change. We all need to change. Wearea
department.”

Approximately 2,500 of DHS' 5,200
empl oyees responded to the survey and 751 added
written comments. Not al feedback was negative.

“| felt pretty good asemployees said they feel
liketheir coworkers, and for the most part their
supervisors, are committed to doing the absolute
bestjob,” shesaid. “Peoplefee good about the
work they do, about the mission, that we are
making adifferenceinthelivesof individuasand
familieslivinginUtah.”
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Oldest party guest wasK enneth Bur nett, 105, | eft.
Gov. MikeL eavitt visitswith IreneL eishman,
100, above

Garden Party Honors

Utah’s Centenarians
By Chad M cNiven, Aging & Adult Services

Canyouimagineliving part of your lifein Three
Centuries? Gov. Mike Leavitt held acelebration
for Utah centenarianswho have donethat. The
Governor and First Lady Jacalyn L eavitt hosted the
14th annua Utah Centenarian Celebration June 28.

Individuasinvited must be 100 or older by Dec.
31. Thegroup includes 126 Utahnsranging from
99to 114.

Itisamazing to hear storiesand experiences
from these seniorsabout lifein Utahinthe early
1900’ s, the Great Depression, World Wars| and 11
and other events. They saw automobiles, airplanes,
televison, indoor plumbing and space shuttles
invented. They also contributed greetly to their
familiesand communitiesalongtheway. Their
accomplishmentsare many.

Thelr secretsto longevity areasvaried astheir
many persondities. Adviceincludeskeeping a

senseof humor, treating otherskindly, drinkinga
glassof winedaily, keeping an activemind, esting
good food, staying fit and having agood support
network of friendsand family.

Many continueto live productive, activelives
rather than just surviving. For example, Mr.
Ebrahim Sakhai, born on Jan 1, 1900, iswriting a
jokebook and hisbiography. Mrs. Jan Ripley
celebrated her 100" birthday by going horseback
riding. One club member, John Joe Begay of Juan
County, seemsto bedowing downalittleat 114.
But, if hishistory of bouncing back isany indicator,
he' [l be up and going strong soon.

It shard not to beintrigued by these wonderful
peopleand their lives. Happy trailsto you aswe
try to someday join your ranks.



Needy Children Get
New, Refurbished Bikes

By JeanneLund
Youth Corrections

Resdentsof Youth Correctionsfacilities
arerefurbishing bikesthis summer for needy
children.

The program isapartnership betweenthe
Divison of Youth Corrections, Red Robin
Restaurantsand Aardvark Cycle. Known as
Burgersfor Bikes, Bikesfor Kids, the
program was organized three years ago by
Red Robin. Nearly 150 children received
bikeslast year.

Working together, the three agencies hope
to giveaway 200 bikesthisyear. They’ll be
givenout August 19 at Provo Town Center
and August 26 at Valey Fair Mdl inWest
Vdley City. Y outh aong the Wasatch Front
aredigible. Bikerecipientsalsoreceivea
freehelmet and safety lesson fromtheir local
police departments

Peoplewho wish to donate can take bikes
inrideable condition to Red Robin
Restaurantsand receiveahamburger in
exchange. Bikescan be donated between
July 6 and August 6 a Red Robin
Restaurantsin Murray, Layton Hills, Valey
Fair Mall and Provo. New bikesalso are
purchased through generous sponsors.

Thebikesaretaken to Youth Corrections
sitesin Provo, Logan and Salt Lake City
where program youth refurbish or assemble
them.

Local agenciesand the Utah Mentor
Network refer deserving youth. Additional
informationisavailablefrom JeanneLund at
(801) 538-4330, email:
hsadminl.jlund@email sate.ut.us.

Lynel Miller Honored for Aiding
PeopleWho HaveDisabilities

By Sharon Yeardey
Servicesfor Peoplewith Disabilities

Lynd Miller
received the
WilliamR. Long
awardfor
“excdlencein
advocacy asa
professond
workingwith
peoplewith
disabilities”
Miller was
honored by TKJ, :
Inc. for her direct ¥
involvementin
hel ping peoplewith disabilitiesreceive housing
renta subsdies.

Peoplewith disabilities save sgnificant amounts
of their own money each month asaresult of these
subsidies. TKJ estimates each person saves $50-
to-$100 monthly.

Miller isasupervisor inthe Division of Services
for Peoplewith Disabilities Central Regionand
alsoworkson housing issues.

During her tenure she made peoplewel | aware
that federa regulations consider shared housing an
appropriate and acceptable option for peoplewith
disabilities. Individuasmay shareahouseor
gpartment and gill receiveahousing subsidy as
long as each person hastheir own bedroom.

By acting asaliaisonwith varioushousing
authoritiesinthecentral region, Miller helped
correct misunderstandingsand improve
coordination between thevarious agencies. Her
effortsresulted in cons derable monetary savingsto
peoplewith disabilitiesand more efficient
implementation of housing resources.

Miller also earned Arc of Salt Lake' s1998-99
Advocate of the'Y ear for hel ping threewomenwith
disabilitiesbecomemore sdlf-sufficient. Sheadso
earned UPEA's Outstanding Public Employee
Award last year.




Arrange Table Columns

Evenly Within Margins
Tech Tip By Janice DeVore

Haveyou ever
added additional
columnsto atable
and it seemsthat
your tablegoes
off thescreeninto
no man’sland?
Haveyou
struggled to get
the table back
withinthe page
margins? Well,
thereisan easy
way to stretch
that table back
into the page margins after you add additional
columns. Whenyou create atable, by default
Word stretchesthe table width perfectly from page
margin to page margin and distributes each column
equdly. However, if you add acolumnto thetable
later, Word extends the table of f the page.

Toredigtribute table columns so they’ reevenly
sized and spaced between page marginsusethe
following Seps.

1. Clickinthetableand select Table, Select
Tablefrom the menu bar

2. Select Table, Cell Height and Width

3. Click onthe Column tab.

4. ClickonAutoFit (TheCdl Height and Width
dialog box automatically closestoreturntothe
table.)

Your table should now fit the entire page width,
and each column should be equally sized.

Sunrise Program Honored

PROVO - Congratulationsto Utah State
Hospital’ s Sunrise program for receiving the 2000
Utah public mental hedlth system’ sInnovative
Program Award. The award was presented at the
annua public mental health conferencein May.

Carmen Negron, program director and founder,
accepted it on the hospital’ sbehalf.

Sunriseisasix-week day-trestment program for
individuasdually diagnosed with aseriousand
persstent mentd illnessand asubstance abuse
disorder. Substance abuseisan issue many
consumersstrugglewith, but few innovative
programsexist to addressit in an effective,
consumer-oriented way.

Utah Named National Resour ce
Sitefor Sex Offender M anagement

The Center for Sex Offender Management in
Silver Spring, Md. has sel ected Utah asanationa
resource Stedueto itsinnovative programsfor
juvenilesex offenders.

The center chose 19 sitesaround the country,
but only two specidizein juvenile sex offender
treatment, said Dave Fowers, aprogram speciaist
intheDivison of Youth Corrections.

Utah' smulti-agency effort grew from frustration
about 13 yearsago when little money and few
programswere availableto treat agrowingjuvenile
sex offender population. Working together, various
agencies put together amaster planfor supervision,
treatment and sanctions. They developed amanual
that al agenciesuse.

Utah presented itsprogram to the American
Probation and Parole Association last year. The
Center for Sex Offender Management then asked
the stateto serve asaresource.

Utah aso will be ableto useresources of the
Center and 18 other programsthat treat sex
offenders.
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